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Napadotéo 1.1.3

Anuwovpyia Wnouakng MUANG Ataxeipiong tou
‘Epyou
(Design of internet portal for project
management)
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Regional Development Agency of Rodopi

To Epyo cuyxpnuatodoteital amnod to Eupwrnaiko Tapesio Nepipepetakic Avarmtuéng kot amd Bvikoug mdépoug
TWV XWPWV TTOU CUUHETEXOUV oTo Mpoypapua Tuvepyaciog Interreg V-A “Greece-Bulgaria 2014-2020"
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To TepLEXOUEVO aUTIG TNG UEAETNG Elva amokAgLoTikr) eudUvn tng Avamtuélakrg PoSOmng kat og kapia nepintwan Sev pmopel va SewpnVei ot
avTikatontpilel Ti¢ anoYels e Eupwraiknc Evwaong, Twv CUUUETEXOUTWY XwPWwYV, TNG ALOXELPLOTIKIG ApXri¢ kat TnG Kotvri¢ MNpoauuateiog
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MNeplexopeva
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Napadotéo 1.1.3: Anuloupyia Wndlakng MNUAng Atayxeiplong tou Epyou

NEPINAHWH

I1a mAaiola Twv KaBnkovTwy tng we Tuvtoviotn Etaipou n Avamrtullakr Podomng (ANPO)

Snuovpynos éva Ynolakd epyodelo yla TNV AMOTEAECUATIKOTEPN TapakoAouBbnon tng

€€ENLENG TOU £pyou, TNG TOPELG TOU HUOCLKOU KOl OLKOVOULKOU TOU QVTLKELEVOU KAl yLa TV

uTtooTnpLEn tou otnv UTtoBoAn Twv eéapunviaiwv ekBEcewv TPooSou TPOG TNV ALAXELPLOTLKA

Apxn tou MNpoypAapupaTog.

H Apdon adopoloe otn dnuovpyia plog Pndlakng umodoung oto Stadiktuo yla tnv

anoteAeopatikn Stoxeiplon kat moapakoholBnon Tou £pyou.

ITOx0L TOU v AOyw Ynodlakol epyaleiou eival:

H amnpookontn enkolvwvia tng Opadag tou Epyou kat n StachdaAlon TG cUVOXNS
™g

H amoteAeopaTIKOTEPN CUVEPYOOLa PLETOED TWV HEAWVY TNG

H gukoAdtepn Stakivnon minpodoplwv

H napaywyr peyaAltepou oykou mAnpodoplwy yupw amod tn diaxeiplon tou €pyou
H SleukoAluvon twv peAwv g Sdtakpatikng Opadag Epyou otnv mopoakoAolOnon
TOU HUCLKOU KOlL OLKOVOULKOU QVTIKELUEVOU TOUC

H SleukoAuvon twv peAwv tne Slakpatikng Opadag Epyou otn CUMMARPWGON Twv

TEPLOS LKWV EKBECEWV KOlL OTNV TAPNON TWV CTOLXELWV TOUG.

eN Avamtuéiakr) PoSonng ,@;L
Regional Development Agency of Rodopi



Napadotéo 1.1.3: Anuloupyia Wndlakng MNUAng Atayxeiplong tou Epyou

SUMMARY

In the context of its duties as Lead Beneficiary, the Regional Development Agency of Rodopi
(RDAR) has created a digital tool for the more effective monitoring of the progress of the
project, the progress of its physical and financial scope and to support the submission of the
biannual progress reports to the Managing Authority of the Programme.

The Action concerned the creation of a digital web infrastructure for the efficient

management and monitoring of the project.
The objectives of this digital tool are:

e To ensure the seamless communication of the project team and to ensure its
coherence

e To facilitate more effective cooperation between its members

e To facilitate the circulation of information

e To produce a greater volume of information on project management

e Facilitate the monitoring of the physical and financial scope of the project by the
members of the transnational project team

e Facilitate the completion of periodic reports and data maintenance by the members
of the transnational project team.

/S Avartulakn PoSémne %;,
Regional Development Agency of Rodopi
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EIZATQrH

Ma tv npdécPacn otnv Pndlakn mOAN dlaxeiplong Tou €pyou oL etaipol Tou £pyou Ba

TPEMEL péoa amo tnv wtooehida https://healthymunicipality.com va mpaypotonotijocouv

oUVEEDN LE TN XPON TWV OVOUATWY XPNOTWV KAl TWV KWSLKWV TPOcBacr ¢ Touc.

Log in
Username

Password

[} rRemember Me

Forgot Username cr Password ?

MEeTA TNV €mITUXn OUVSECDT TOUG EVEPYOTIOLELTAL TO pevoL «Alaxeiplong Epyou» oto omolo

nepthappavovral:

- Ob6pouy yLa TNV OMPOCKOTTN eMkovwvia tTng Opasdag tou Epyou kat n Stacddaiion
NG CUVOXNG TNG KABWG KOl TNV AMOTEAECHUATIKOTEPN CUVEPYACLA LETAEY TWV UEAWV
™g

- Mivakeg pe ta mopadotéa, KOOTN Kal amoppodnon mMOpwv avd €Taipo yla Tnv
€UKOAOTEPN Slakivnon TmAnpodoplwv Kal T SLEUKOAUVON TWV HEAWV TNG

SN Avantvélakn Pobdonng i‘;
Regional Development Agency of Rodopi



https://healthymunicipality.com/

MNapadotéo 1.1.3: Anuoupyia Wnorakng MUAnc Aloxeipiong tou Epyou

Slokpatikic Opdadac Epyou otnv mapakoAolOnon tou GuoLkol KoL OLKOVOLKOU
OVTLKELLEVOU TOUG

- Avvatotnta enovvang Twv napadotéwv (draft ) teAikwv) kaBe etaipou yla TNV
apaywyr LeyaAUTepou Oykou AnpodopLwy YUpw armo tn Slaxeiplon tou €pyou

- Avdaptnon kat €é\eyxog twv Progress Reports yia tn SleUKOAUVON TWV HEAWV TNG

Slakpatikic Opadag Epyou otn cupmAfpwon twv TepLoSikwy ekOEcewy Kal otnv

THPNON TWV CTOLYELWV TOUG.

A Forums Progress Reports

PB1- A PoSamnG- A Avivupn

2 = 10:59
* e © 105 Etalpia O.TA.

[PPYN B2 - ApioTotéeio NaVEMOTALLD @EcCaAOVIKNG - ELBIKEG

AoyapLacpés KovBuiwy Epsuvas - THAHG OLKOVOHLKGY
B The Healthy Municipality o [
22 3

PB3 - Afjjiog AppLaviov

PB4 - Afjjiog 16GpoU

PBS - Etaupeia MeBVIKrG EKTEALSEUONG Kat AVATTTUENG -
TRANSCOOP

PBS - Nepupepeiai Embewpnon Yysias

PB7 - Zévéeapos Afpwy PoSérmng

Avantuvéiakr Podomnng i
Regional Development Agency of Rodopi
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H AEITOYPTIA THZ WHOIAKHZ NAATOOPMAZ

dopoup

210 Ppopoup Sivetal n Suvatotnta Snuloupylog evog BEPATOC AMO TOUG ETALPOUG Kol N
€vapén oulAtnNong L€ TOUG UTTOAOLUTTOUG UTTAPXEL QVOLKTH ETLKOWVWVLO TNG Opadag tou Epyou
Kot n dtaagdpaiion NG CUVOXAG TNC KABWCE KAl TNV AMOTEAECUOTIKOTEPN CUVEPYATia HeETALY
TWV HEAWV TNG.

KaBe etaipog £xel Tn duvatdtnta va cuvelodEpel oth oulTnon evog Bépatog, evw Sivetal
kat n duvatotnta entovvadng eyypddwv/opxeiwv evioxUovtag MEPALTEPW TN CUVEPYAOia
METALL TWV eTAipWV.

4 Forums > The Healthy Municipality

2 = ok & 0123

The Healthy Municipality

[=] New Topic 1-20f2 1
Last Post
Deliverable 1.1.1 ® admin # 3
° o2 Q4 1 December 28 2020, 1217
® admin, December 28 2020, 12:15in The Healthy Municipality
General Discussion ® admin % 3
o o1 @2 5 July 22 2019, 07:56 %
® admin , July 222019, 07:56 in The Healthy Municipality
D New Topic 1.20f2 1

Deliverable 1.1.1

® admin , December 28 2020, 12:15

O & =7 ¥ & 1-20f2 1

® admin 4 3
December 28 2020, 12:15 #2

This is the Draft of the Deliverable 1.1.1

Quo
o ®admin & 3
December 28 2020, 12:17 #3

3
Attachments

&, Deliverable_1.1.1_ENG.docx
(116Ki8) 0 Downloads/Views

& Deliverable_1.1.1_ENG.docx
(11.6 KiB) 0 Downloads/Views

3 Deliverable_1.1.1_ENG.docx

(116Ki8) 0 Downloads/Views

[
[
[

O6®

G

o g

Post text *

VA Avarntuélakn Pobomng i
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Napadotéo 1.1.3: Anuloupyia Wndlakng MNUAng Atayxeiplong tou Epyou

Progress Reports

To oUotnua Silvel T SuvatoTNTA AvVAPTNONG TWV progress reports amo tov emikepaing
€Taipo, TOV £AeyX0 TOUC QMO TOUC UTIOAOUTOUC E€TAiPOUC KABWC Kal Tnv avaptnon
Slopbwoeswv ywa TN Oleukdluvon Twv peAwv ™G Slakpoatikng Opadag Epyou ot

CUUTTANPWON TWV NEPLOSIKWY EKBETEWVY KOL TNV THPNON TWV OTOoLXElWV TOUC.

Progress Reports

Home

)
Add attachment

e o

To TeALKA progress reports HEVOUV avaptnuéva otnv mAatdopua Kat eival pooBactpa and

OAOUC TOUG ETALPOUG TOU €pYOU.

NapakoAouBnon puoikol Kol OLKOVOULKOU OVTLKELMEVOU

H mAatdopua Stabetel punxaviopd dlaxeiplong mvakwy, ol omoiol amewkovilouv yla KaBe
etaipo ta Nakéta Epyaociag tou Epyou, Ta mapadotéa avd MAKETO gpyaciag (tou etaipou
mou adopd o Tivakac), KOoTN TPoowLkoy, Sloiknong, taédiwy, untepyoldBwy, e€omiiopol
KOL TNG amoppOdnNonNg ToU €XEL MPaAyUaTomoLlnBsl péxpt KoL TNV nUeEpoUnvVia evnuéPwaong

TOU TIVOKaL.

O mivakag Sivel pe pio potid oto kabe etaipo ar\d WSlaitepa otov emikedaln, TNV KOV
™¢ npoddou tou Epyou Silvovtag tn duvatrdtnta dapeong dlakivnong twv mAnpodoplwv
npoodou, SleukoAUvovtag Ta PEAN Tt Stakpatikng Opdadac Epyou otnv mapakoAouBnon

TOU GUOLKOU KOL OLKOVOULKOU QVTLKELUEVOU TOUG.
MapdaAAnAa Sivetal n Suvatotnta emiolvadng twv noapadotéwv (draft i telikwv) kaOe
£TaipoOU yla TNV mapaywyn HeyallTtepou Oykou TAnpodoplwv yUpw amo tn dlaxeiplon tou

£pyou.

Avantvéiakn Pobonnc
Regional Development Agency of Rodopi
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PB6 .

PBE Deliverable Title Staff Costs. Staff Costs Office and Gfice Snd
{Appraved) {Absorbed) [Approved) {Absorbed)
4.250,00 € € -£ =€ 7
-€ € -€ 13 -€
3.750,00€ € -£ 13 3
-€ € £ 13 3
500,00 € € £ € 770
-€ € -€ 13 -€
1.500,00 € L3 175,00 € £ =
-£ 13 -£ 13 3
-€ 13 -€ £ -€
-€ € -€ € -€
1.500,00 € € 175,00 € € -€
ati 5 -€ € -€ € -€
Stocktaking 5.930,00 € € 1.489,00 € € 2.00
Pa operating F
1.500,00 € -€ 22500 € -€ -€
3.000,00 € -€ 1.050,00 € -€ 2.00
€ € -€ € €
1.430,00€ -€ 21400 € -€ -€
Designing digital maps on marbidity and health infra structure £ £ £ £ €
Developing Tools - Early Warning System 1.750,00 € -€ 329,00€ -€ €
examination protocols in partner areas upon most frequent
€ 0 € € €
€ 0 € -€ €
€ 105,00 -€ €
€ -€ -€ €
€ -€ -€ €
€ 75,00 € -€ €
€ -€ -€ €
€ 75,00 € -€ €
€ -€ € -€
€ -€ € -€
€ -€ € -€
€ -& € 230
€ -€ € -€
-€ -€ € -€
-€ -€ € -€
-€ -€ € 230
-€ -€ € -€
-& 2.06E,00 € -€ EX)
3
.
Attachments:
File Description File size Last modified
b WP3 3.1 Deliverable (BG) 3258 kB 27-08-2010 ;
b WP3 3.1 Deliverable (EN) 3711 kE 27-08-2019 };
%

(oo | e |8

H enefepyaoia twv mvdkwv mpaypatomnoleital SLaSIKTUAKA HECW TNG TAATHOPUAC ME
€UKOAO KoL yprnyopo Tpomo (xprion Google Sheets) evw O&ilvetal kat n Suvatotnta
MeTadOpTWONG ETOMWY apxeiwv excel yla TNV avIlkaTtaotaon Twv Unapxoviwy dedouévwy

otnv mlatdopua.

Avantvéiakn Pobonnc
Regional Development Agency of Rodopi




MNapadotéo 1.1.3: Anuoupyia Wnorakng MUAnc Aloxeipiong tou Epyou

- @R - € % oy 13- Demmica - N - B 7 & A M@ =- 4.

bowe oM@ Y- I- -

A1 - Lead Bensficary (LB)
s [ c o 0 v B [ i 3 [ . " " o ,
'
: w1 oordination 14.46180€) - €|  #5L00¢ - €| 12m000¢ - €] a0000¢ - ¢ -t - -t - €] 19352.80¢ - ¢
4 Delverable 111 _|Preparation Actviti 5555008 < s -« 10000€ B3 s B3 s c -« €| ssss00e - €
s Delverable 1.1.2 structures at each partner 5.676,00 € € 851,00€ € - € € = € € = € € € € 6.527.00 € €
§ | Delverable 1.13 projec 1.200.00€ < - € - € € - €] 100000¢ - - € 3 - € €] 220000¢ - €
1 Deinverabie11a |6 73080¢€ © © €| 1imo0e €| 10000¢ 3 -~ € 3 €| 1smme €
8 Deliverable 1.15 - € - € - € - € - € -_€| 2.00000€ - € - € € 3 € 2.000,00 € - €
s wez 6.270,60€ — €| samme - e - € - €| smmme - € -« - € - € -_€| manse - €
10 Delwerable 21.1 ication policy 2800.00€ © 781,00€ - < P -~ ¢ - < - ¢ € - ¢ €| 3saio0¢ €
" Deinerable 2.1.2_|project website Leooooe < 288,00€ -« B3 ~ & | esono0e B3 s c ~ €| 101s00¢ T €
hd Delverable 2.1.3 | Publicity material - € € = € € € € = € € - € € € € € €
13 Delverable 2.1.4 | fick off and closing conference: BT € BT ~ < — B BT B BT < B « B B
1 Delnerable2.15 i seminars in partner areas | 2070.60€ € 261,00€ 3 3 €| 13000¢ 3 € € -~ €| amm0¢ €
5 WP3 Stocktaking _4.500,00 € - € 1.246,00 € - € - € - €| 12.000,00¢€ - € - € - € - € - €| 1774600 € - €
Population socioaconomic characteristics and
% Delwarable 311 |operating health infra structure (desk analysis
in sach area) -t - ¢ -t -t -« -« -t ¢ - ¢ ¢ -« ¢ -« -
Research [questionnai Access to and
U Delverable3.1.2 |degree of needs' cowerage of health services
in partners' areas - € - € - € - € - € - € - € - € - € - € - € - € - €
Sampling on Identifying local morbidity in
" | Devembiesi3 o " < - € - € B : - ¢ -« - € -« - € - € - ¢ B | -
hesis Reports for each pariner area and
B il eyl Y Y Y I e S I IS Y IS Y IS I
Designing digital maps on morbidity and
B peeabies1s | e " ssoopoe|  e| 1asooe . . eluomomd €| el |l el el soswe|
5 WP 4 ¥ System 1.400,00€ - € 31500€ s - € - €| 1800000 - € - € - € - € - €| 1971500€ -
Setting up examination protocols In partnir
2 | Deinerbledat amsip:nmmfmue%d\snsesm - € - € - & - € - € - € - - € - & - € - € - € - € -
Digital data base in each area with patient
= eemnestz | o P Y Y I e P Y IS AR IR IS NP S B
2¢ " Delverable4.13 | Digtal municipal health platform in each area | _1400,00€ T e s1500€ s e ~ €| 1sooo0g - e s e e ~&| 1s7mm0e B
Supply of additional equipment for heakth
* | Deemble um - - € -« - € - € -« - € - € -« - € B -« - ¢ - e -
% Delversble2s haalth structures s -~ e s s s A s A s e e A - ¢ -
P 5 Designing Local Prevention Policy and Pilat
Testing 8.027,00 € . 3 307,00 € - € - € - €| 7.30000€ - € E 3 - € - € - € 15.634.00€ -
2%  Deliverable 5.1.1 | Designing local health policy plans - € B - € - € - € - € - € - € - € € - € € - € -
Setting up cammon cross border prevention
# | Deivanabies2 p\ar\fsr:ilm:emng ’ - € - € - € - ¢ - & - €] 6000,00¢ - ¢ - € -« -« - €| s000me -
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