year 2017 2018 2019
month
WP 1 Management & Coordination
Action 1.1 Design and Completing Application Form
Action 1.2 Establishment and Operation of Project
Manaaement Structures for each Partner
Action 1.3 Digital Portal for Project Management
6 Cross border Meetings ALL PPs in eligible
Action 1.4 areas (Komotini, Alexandroupolis, LB PB6 PB8 PB3 PB9 PB4
Thessaloniki. Smolvan. Haskovo. Kirdzali)
LB PB6 PB8 PB3 PB9 PB4
Action 1.5 Ongoing evaluation q
WP 2 INFORMATION AND PUBLICITY
Action 2.1 Communication policy
Action 2.2 Project web site
. Publicity material (2 Brochures (GR/BG), 2
Action 2.3 |Fvers (GR/BG)). 2000 USB
Action 2.4 Kick off and closing conferences PB6 PB2
PB6 PB2
Action 2.5 Local information seminars in partner areas LB PB8 PB3 PB9 PB4
LB PB8 PB3 PB9 PB4
wP 3 STOCKTAKING *
Population socioeconomic characteristics and
Action 3.1 operating health infra structure (desk
analvsis in each area)
Research (questionnaire): Access to and
Action 3.2 degree of needs’ coverage of health services
in nartners' areas
Sampling on identifying local morbidity in
Action 3.3 project areas (medical exams for selected
)
Action 3.4 Synthesis F.{eports for each partner area and
for the entire cross border area
Action 3.5 Designing digital maps on morbidity and

health infra structure




year 2017 2018 2019
month 1 | 12 5 | 6 10

WP 4 DEVELOPING TOOLS - EARLY WARNING
SYSTEM

Action 4.1 Setting up examination prot.ocols in partner
areas upon most frequent diseases

Action 4.2 Digital data ‘btase in each area with patient
cards and diaital alert svstem

Action 4.3 Digital municipal health platform in each
area

Action 4.4 Supply of additional equipment for health
centers

Action 4.5 Netv_vorking I_oc_:al health_s_tructures (iqfo
seminar. trainina and diaital networkina)

WP 5 DESIGNING LOCAL PREVENTION
POLICY AND PILOT TESTING

Action 5.1 Designing local health policy plans

Action 5.2 Setting up comm_on cross border prevention
plan for pilot testina
Designing and applying communication
actions for applying commn plan in project

Action 5.3 areas (with reference to local specificities)
(targeting local population, health
narcnnnal _medical ctaff)

Action 5.4 Pilot application in each area

WP 6 EVALUATION AND MAINSTREAMING

Action 6.1 Evaluating results of pilot application at local
level
Synthesis report and results on application

Action 6.2 of pilot application in entire cross border
area (problems and good practices)
Adapting local plans to results of pilot

Action 6.3 application (action plan, expenditure
analvsis. sources of financing. time table)

Action 6.4 Setting up cross border lab on prevention

and primaryv health policies.




