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ANADOPA NMPOOAOQY
ENOTHTA 1 - TENIKEZ MTAHPO®OPIEE
TITAOZ MPAZHZ Policies for Enhancing Access to Health Services in Deprived Areas | KQA. | 5011021
EMIXEIPHIIAKO NPOrPAMMA | Interreg V-A Greece-Bulgaria” KQA. | 22
AZONAZ NPOTEPAIOTHTAZ A Socially Inclusive Cross-Border Area KQA. | 4
01
02
MEPIOXH MAPEMBAZHE 07
24
053
081
AKPONYMIC MPAZHZ The Healthy Municipality
H NPA=H EXE| EKTEAEZTEI OXi
MAHPQE;
KOAIKOZ SYMBAZHE 4036
XPHMATOAOTHEHS
KYPIOZ AIKAIOYXOZ -
(EMIKEGAAHS. ETAIPOS) ANAMTYZIAKH POAOIMHE A.E.
XQPA TOY KYPIOY
AIKAIOYXOY EAREG
SYNOAIKOS
ik EMKEKPIMENOZ
ETAIPOY ONOMAZIA ETAIPOY (MAHPHE EMQNYMIA) XQPA MPOYMOAOrZMOE
(ZYMOQONA ME TO
TAE)
KA ANAMTYZIAKH POAOIHE AE. EANGSa 107.318,40
E2 EIAIKOZ AOTAPIAZMOS KONAYAIQN EPEYNAS APIZTOTEAEIOY ;
MANEMIZTHMIOY ©EZZANONIKHE EMada €8.975,00
= AHMOS APPIANON EMGSa 168.759,00
E4 AHMOE IAZMOY EAGSa 162.453,00
= ETAIPIA AIEONIKHEZ EKIMAIAEYZHE KAI ANANTY=ZHE EAGSa 72.864,00
En Regional Health Inspectorate-Haskovo BULGARIA 53.378,00
& ASSOCIATION OF RHODOPE MUNICIPALITIES BULGARIA 51.282,00
E8 MUNICIPALITY OF KRUMOVGRAD BULGARIA 226.623,00
2 Municipality of Momchilgrad BULGARIA 223.495,00
IYNOAO: 1.135.147,40
4
ONOMA AnpniTpiog Aoupikag norﬁm/
. . ANATTFYE POAOMHE -
OEZH AlguBOvwy ZOuRouho ,
WRathoc AvonruEieri ul] Eraypeia 0.T.A.
DO GZ AIEY®YNEH N MAAZTHPA KAl K ANTONIAAHB9132KOMOTARHY.AE. fIg%85/67/8/92/005
EKNPOZONOT N-J1A (. Avtwvidan
THAE®QNO 25310 34071 / ®AZ | 2531034073 k‘ Kofiptnyn 691 00
AD:MO - AOY KOMOTHNHEZ
E-MAIL anro@anro.gr
SmiEvEas ONOMA EFSTATHIOS KEFALIDIS
BRI E-MAIL anre@anro.gr
OIKONOMIKOZ ;
VHEYOVYNOE ONOMA MOIMENIAHE HAIAZ

e TePITTWON aAhQYAG TWV OTOIXEIWY ETTIKOIVWVIOG TOU VOHIUOU EKTTPOCWITTIOU, UTTEUBUVOU £PYOU KOI OIKOVOMIKOU uTreBuvou
TTapoKOAEioBEe va TTOPACYETE TA ETTIKAIPOTIOINUEVD TTOIXEID

NEPIOAOE . : v
SRisaaayeye ENAPEH 01/01/2020 AHZH 30/06/2020
AI!I?’F:;IIE-:? ‘ENAP=H 01/11/2017 AHZH 31/10/2020 AIAPKEIA | 36,00

ZeMba 1 amé 16



ENOTHTA 2 - MEPIAHWYH ANA®OPAZ MPOOAOY

21

Mepidnwn Thg TTpoddou Tou épyou PEYPI OHPEP

From the beginning of the project fill the end of the reporting semester, good pregress has been achieved in the
implementation of the activities, albeit slowly.

With regart to the WP 1, most activities have been finalized, pending the 6th transnational meeting which is scheduled to be
held by PB4 in lasmos and the final external evaluation.

As for WP2, which concerns mainly the publicity activities of the project, the closing conference is pending.

Regarding the WP3, the most difficult task is the one concerning the implementation of the medical examinations, an
activity that has not been implemented in the greek municipalities yet mainly due to fruitless tenders. The pandemic crisis
which has arisen during this reporting semester hinders the implementation of the specific activity. The interdependence of
the project activities causes significant delays to many deliverables, such as the synthesis report, which cannot be finalized
due to the lack of the medical examinations' results.

When it comes to the WP4, the greatest achievement is the supply of the medical equipment, a process which has already
been completed for the Bulgarian municipalitites, as well as for the Municipality of Arriana, which made appreciable efforts
in this direction. Last but not least, the Municipality of lasmos has successfully completed the equipment tender and is
about to receive the equipment for its health center.

Regarding the WP5 and the WP6, there still remains a lot of work to be done due to the fact that the activities included
primarily lie on the finalization of the activities of the previous WPs.

22

Mepiknyn Thg TpobdBou Tou épyou KaTd TNV TapoUoa TepioSo avapopds

During the reporting period, all PBs participated in the 5th transnational meeting held in Momchilgrad on 03.02.2020 by
PB9.

LB was continually updating the Internet Portal and the project website witl all new deliverables. The Digital Maps were
updated with new information from the Bulgarian PBs. The Digital Municipal Health Platform was designed.

PB2 implemented the following deliverables: D5.1 "Designing local health policy plans" including the overall deliverable's
methodology, D4.1 "Setting up examination protocols in partner areas upon most frequent diseases".

PB3 has purchased the full equipment fereseen under the activity D4.3.4 which is of great importance for the proper
implementation of the medical exams as well as for the support of the inhabitants of the Municipality of Arriana. Also, PB3
officially launched the procurement procedure for the external services contract which was not fruitful and then due to the
pandemic crisis any tender procedure was postponed. Finally, PB3 paid-out the 40% of its total budget and contracted-an
FLController far the verification of the above mentioned expenditures.

PB4 completed the tender procedure for the medical equipment and pending the signing of the contract in order for the
equipment to be delivered. Regarding the medical services, the open electronic tender is about to be launched.

PB5 completed the desk analysis and finalized the report in relation with the research "Access to and degree of needs'
coverage of health services in partners' areas’. Also, the syntesis report was prepared in preliminary form, as results of D3.
3 are still missing (examinations). Additionally, PB5 designed a document on the theoretical context of the local health
policy plans and the elaboration of the local health policy plan for the two greek municipalities is in progress. Finally, PB5
developed a business plan of the cross border lab.

A Synthesis report on the socio- economic characteristics of the population, morbidity and scope of health services in the
region of the bulgarian municipalities (D3.6.4) was elaborated by PE6.

PB8 received the additional medical equipment from external company "ILAN MEDITSINSKA APARATURA" OOD (D4.
8.4).

2.3

AvaAuTIKR TEPIYPAGH TWY UAOTTOINBEVTWY TTApUBOTEWY, EKPOWV KOl TTOTEAETHATWY KOTG TN SIdpKEIR TG
Tpéyouodg TTEPIGBOU HE avapopd ove TTOKETO EPYNOTIV KOl CUMHETOXN TwV SIKAIOUXWY.

WP1- D1.2: All partners sent the necessary documents for the project reporting. D1.3: The Internet Portal (Project
Management portal- D1.1.3) has been updated by the LB. D1.4: all PBs participated in the 5th transnational meeting held
in Momchilgrad on 03.02.2020 by PB9.

WP2- D2.2: The project website was updated with all new deliverables and also changes made to existing content by the
LB.

WP3- D3.1: PB5 completed the desk analysis under D3.5.1. PB7 prepared the contents of the Final Brochure 1- using data
and contents of D3.6.1 (A4 and A5 format, EN and BG), according to the requirements of the programme. Also PB7
elaborated the Final Brochure 2- using data and contents of D3.6.4 (format A5, EN and BG). Following the approval of the
JS, those two will be assigned to the external expert for printing. D3.2: PB5 finalized the summary as well as the full report
after feedback by the PBs in connection with the research "Access to and degree of needs' coverage of health services in
partners' areas" under D3.5.2. D3.3: PB8 received the 501 results of medical examinations conducted in December from
"Multi-profile Hospital for Active Treatment "Dr. Atanas Dafovski" AD. D3.4: A synthesis report for the greek area was
prepared in preliminary form, as the medical examinations have not implemented yet in the greek municipalities (D3.5.4).
Also, the synthesis report on the socio- economic characteristics of the population, morbidity and scope of health services
in the region of Momchilgrad Municipality and Krumovgrad Municipality was assigned. The deliverables were achieved in
full relevance to set technical specifications and terms. D3.5: The Project Digital Maps were updated with new information
from the Bulgarian partners (LB, D3.1.5).

WP4- 4.1: Study for setting up examination protocols in partner areas upen most frequent diseases was assigned and the
results will be reported in the next Progress Report. D4.3: The Digital Municipal Health Platform (D4.1.3) was designed and
its creation started (LB). D4.4: PB4 had the equipment tender successfully completed and the medical equipment is about
to be delivered to the Municipality of lasmos. PB8 received the additional medical equipment from external company "ILAN
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MEDITSINSKA APARATURA" OOD.

WP5- A document on the theoretical context of the local helath policy plans was designed by the PB5 and the development
of the local health policy plan for the Greek Municipalities (Arriana and lasmos) is in progress. PB7 translated (EN to BG)
the Methodology for the Designing of local health policy plan (Del 5.2.1) and finilized the contract regarding the "design of
the local health policy plan” (D5.7.1), the "design of communication action for applying common communication plan in the
project area" (D5.7.3) and "Evaluating results of pilot application at local level” (WP, D6.7.1). D5.2: PB5 is working on
setting up commeon cross border prevention plan for pilot testing under the D5.5.2,

WP6- D6.4; A business plan of cross border lab has been designed and sent to the PBs by PB5 under the D6.5 4.

24 Emoépeva BRparta yia Tnv uAotroinon Tou épyou

The LB will finalize the activities of the D4.1.3, D5.1.2, D5.1.3, D6.1.2 and D6.1.4.

PB9 will work on adapting local plans fo results of pilot applications.

PB2 will elaborate D.3.2.4 "Synthesis Reports for each partner area and for the entire cross border area” and D4.2.2.
Digital data base in each area with patient cards and digital alert system.

PBS5 will proceed to the publication of the brochure after the Greek Municipalities have designed their pilot actions {D2.5.3)
and will finalize the synthesis report after having the results of the medical exams at local level available by the involved
PBs (D3.5.4). Also, PB5 will finalize the local health policy plan for the two greek areas, so as to facilitate the application of
the pilot actions in cooperation with PB2 {(D5.5.1}. Finally, PB5 will organize a meeting within the context of the cross
border lab. It is of importance to note that the foreseen lab sessions will be held in dependence on the development of the
pandemic crisis.

PB6 is expecting D5.7.1. Design of the local health policy plan, responsible for which is PP7 in order to assign the
implementation of Study for the common cross border prevention plan for pilot testing.

PB7 will preduct the final brochures in EN and BG (D2.7.3), coordinate the design of the local health policy plan (D 5.7.1)
and the design of communication action for applying common communication plan in the project area (D5.7.3), contribute
to the development of synthesis report on problems and good practices of the pilot application at local level (D8.7.2 ),
contribute to the setting up of a CB lab on prevention and primary health policy (D8.7.4). The forthcoming activities for PB8
are: 4 sessions of doctors, the developement of digital base in each area with patient cards and digital alert system and
networking local health structures (info seminar, training and digital networking), the support of design and applying
communication actions for applying common plain in project areas (info seminar, comunication materials}, study of
adapting local plans to results of pilot appplication.

2.5 MpoBARUATO TTOU TIPOEKUYOV KOl TIPOTEIVOHEVES AIOEIG

During this reporting period a major health crisis has arisen. Following the measures adopted for public health protection,
many beneficiaries' institutions had to proceed to the suspension of their works and other were poorly operated through
teleworking. Any organization of conferences had been prohibited. The adopted measures led to the enforced
postponement of many pending activities of the partners. Therefore, the project activities which required the presence of
many people in the same venue had to be cancelled as well as those whose pace of implementation had to be slown down
due to the situation.
Additionally, PB5 mentioned that the condition of the interdependence of the activities caused subsequent delays in the
completion of the PB's timetable .

26 AMhayéc otnyv Yhotroinon

Due the pandemic crisis, a request for extension of the project duration was submitted and the new end date of the project
was set for 31.10.2020. In addition, the same request included amendments concerning a budget modification of minor
significance for the following partners: PB5, PB7 and PB8,

ENOTHTA 3 - AEIKTEZ

EMIXEIPHZIAKO MPOTrPAMMA : 22 - "Interreg V-A Greece-Bulgaria"

A=ZONAZ MNMPOTEPAIOTHTAZ: 4 - A Socially Inclusive Cross-Border Area

EMENAYTIKH MPOTEPAIOTHTA : 9a - EmevBU0eIc OTIC UTTOSOPES UYEIDC KOl TIC KOIVWVIKEG UTTODOMES TTou gupBaAlouv atnv
€0VIKF), TIEPIPEPEIOKN KOl TOTTIKA QvamTugn, MEIVOVTAS TIG aviodTnTeG GO0V agopd Tnv KATAGTAON OTOV TOMER TG Uyeiag,
TIPOWBWVTAG TNV KowVIKR éviagn péow BeAtiwong Tng Tpoofaong ot UTNPECieg Kolvwvikol, TIOMTIOTIKOU YopokTipa Kal
uTTnpeaieg avawuyig kal T PeTdRaon amd Tnv ISpuparTikh ¢poviida atn gpoviida Thg KeveThTag

OEMATIKOZ ZTOXOZ : 09 - Npowbnan Tng KoIvwVIKAS EVTAENG Kal TNG KATATTIOAEUNONG TNG PTWYXEING Kal KGBE Bidkpiong

EIAIKOZ XTOXOZ:

3.1 Azikreg Ekpotov

EMITEYXOEIZA

EMITEYXOEIZA

TIMH ZTOXOZ
MONAAA > TIMH TIMH EQZ
KOS, AEIKTH ONOMAEIA AEIRTH METPHEHE E(":;.'(""l"‘go“f};‘é) (tpéxousag | MPOHFOYMENH
VEERRIY mEPIdBOU) NEPIOAO
Yyeia: NMAnOuouoég TTou
KGAUTITETON OTTO ;
CO036 BEATIWEVES UTMPETIEC Atopa 60.000,00
uyeiag
Number of health care
00204 institutions reorganized, ApiBudg 1,00

modernized or reequipped
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I'. ENAAHOEYZH THZ NNPOOAOY ENITEYZHE AEIKTQN NPAZHEZ AMO AA/KI

EmRepaiwon TIUAG SeIKTWV T
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ENOTHTA 5 - AHMOZIOTHTA

Avaeépate Ta PETpa dnpooidTNTag A /kal PETpa Sidxuang TTANPogOpnong TTou Exouv UAOTIOINBE CUNPWVA HE TO EYKEKPIPEVO
Texviké AeATiIOEpyou KaBwg Kal TUXGV TTPOCBETEG EVEPYEIEC,

"Exouv ThenBei olomaitioelg Twy AlapBpwTikwv Tapeiwy we TTpog Ta HETpa SnUOocISTNTAS Kal TTAnpo@épnang; Edv vai,
TIAPAKAAEITOE VO TTapATKETE AETITOUEPEIEG Kal OXETIKEG aTTodeigelg padi pe mv Avagopd Mpoddou (X avagopes ata Méoa
Evnuépwong, dpBpd, GAUTTOUN KATT). Edv 6X1, TTapoKoAEioOE va BWOETE pia eEfynon.

NAI/ "OXI AENTOMEPEIEEZ | EEHITHEZH

All aforementioned events and actions have followed the publicity rules set in the Information and Publicity
NAI :
Guide of the Programme and EU rules.
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