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Project: "Policies for Enhancing Access to Health Services
in Deprived Areas”

"The Healthy Municipality”
"INTERREG V-A COOPERATION PROGRAMME: GREECE - BULGARIA 2014-2020”

15" KICK OFF MEETING
30™ of January 2018, Komotini - GREECE

Meeting Venue: AN.RO. S.A. premises

AGENDA
10:30 Registration
11:00 - 12:30 Round Table Meeting
» 11:.00 - 11:45 Presentations by each partner of the organisation (max. 5
minutes per partner)

> 11:45 - 12:00 Review of the project and aims of the implementation
process, presentation by Mr. Kefalidis, Project Manager and General
Manager of AN.RO. 5.A. - Lead Partner

» 12:00 - 12:30 Project and Financial Management, Dissemination

Framework, presentation by Dr. Spyros Arseniou, Senior Expert -
Region East Macedonia and Thrace

12:30 - 13:00 Coffee Break

13:00-14:00 Meeting for project partners on project implementation and
financial issues

Cooperation Framework - Timetable, Presentation by the Agency for
Transnational Development and Training - TRANSCOOP
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» 13:00-13:30 Presentation of the Standard Contractual procedures -
Grant Agreement - Partnership Agreements- Ms Tatiana Vasileiou,
Administrative Management - TRANSCOOP

» 13:30-14:00 Presentation of the 1st semester Timetable and discussion

on deliverables and tasks undertaken by each partner - Mr. Sakis
Karamoschos, Director - TRANSCOOP

14:00 Lunch on site
» 14:30 Open Discussion - Debate

16:00 End of Meeting



